








Meeting the Moment
• Catching the wave or holding to the wave passing by 

anyway

• Decisions taken somewhere else; we focus on the 
execution and process excellence

• Ambiguity and volatility requires more effort on the 
strategic direction (keep, set new) and the effort must 
be collective 

How to work together to secure the future?
How to move from “how” to “what”?



Reality Check and Priorities

• Crisis of identity

• No clear guidelines – teams’ perceptions result in fear 
and sometimes panic

• We travel less – naturally we are less visible; impact on 
the work culture got in the package

What is urgent? What are the priorities?
What is Krakow’s next step?











Krakow’s narrative and positioning
CIA process “How to Make Things Happen When You’re Not the CEO”

• Where is the value? Direct or indirect?
• How you create and deliver this value?
• Story that will go under the CEO’s skin: Heart (vision), Head (credible 

evidence), How-To (personal relevance)
• Get out of your office, walk the Halls, beat the drum
• You Go First! Who Dares Wins!
• Inspire! Beat the drum, again!
• Just Do It



Krakow’s narrative and positioning
• Negative campaign around Krakow as location and the 

industry itself

• Are we Nearshore, HQ extended team, Offshore or 
Innovation Platform/Centre of Excellence/Product Owner?

• Perception vs. Reality; playing the victim

• What and how we communicate internally and externally? 
How we could all contribute to the collective messaging?



Man vs Machine: Turning AI into an Advantage

Quality AI (2025) Human’s brain
Power required for ops MWs (power plants) ar. 20 W (small bulb)
Data to learn Trillions of words and 

pictures
Few examples („few-
shot” learning pattern)

Specialisation Exceptional but limited 
to one domain

Polyvalent, general

Consciousness None Exist



Synthesis in ecosystem: building human advantage

Prediction 1: Split of single agent vs multi-agent systems

• Will speed to goal and low overhead costs challenge decide 
in which bucket you will land?

• Complex processes kill agents trying to talk to each other 

• What is the impact on the skills and the career 
development? Will we lose youngsters definitely? 

*AI predictions for 2026: Dominik Jaskulski’s (Office Samurai) posts on LinkedIn



Prediction 2: Human-in-the-loop is a must

• How critical are your operations to the business? Will it 
go autonomous?

• We have been fighting for HQ’s trust for years. How to 
preserve it / regain it?

• What it mean in practice to have teams AI ready? 

*AI predictions for 2026: Dominik Jaskulski’s (Office Samurai) posts on LinkedIn

Synthesis in ecosystem: building human advantage



Prediction 3 and 4: AI stagnation, AI degradation

• Not enough of raw data coming from Human – AI 
degradation

• AI Agent vs AI Assistant

• How to avoid to be called “Mr Promiss”? 

*AI predictions for 2026: Dominik Jaskulski’s (Office Samurai) posts on LinkedIn

Synthesis in ecosystem: building human advantage



Prediction 5: AI impact on P&L and Balance Sheet

• Are we making money in the business using AI or it is 
just another “big expensive toy for a big boy”?

• Is ROI and argument or simply the “promise of AI” is a 
nice excuse to restructure?

*AI predictions for 2026: Dominik Jaskulski’s (Office Samurai) posts on LinkedIn

Synthesis in ecosystem: building human advantage



ASPIRE SURVEY
- KRAKOW

KRAKÓW, 2026 Feb 18th



CHALLENGES

Skills gap

Adaptive education is still a 
challenge

Transparency and availability of the 
data regarding skills and people in 

Krakow

Support for international talents

Upskilling process hard to deliver in 
Public Private Partnership

Promotion of the City

City hall not enough engaged in the 
promotion of Krakow as “to be” 

location, worldwide

No promotion of Krakow to attract 
talents within Poland

Quality of life

Public transportation (therefore 
people in the office)

Investment-ready infrastructure
(energy access and technical 

facilities)

Expensive housing pushing 
graduates out of Krakow

Limited Public Private Partnership 
and bureaucratic hurdles



Branding

Branding of Krakow as a location, 
worldwide

Talent pool branding –great place to 
source and procure

Promote connectivity and community 
(CSR, projects, knowledge sharing) 

Talent development

Cross-sector, Public-Private, platform 
to develop talents, deliver joint 

projects, digital inclusion

Focus on Education and Universities

Open meetups, hackathons and other 
events to create innovative spirit and 

attract people

Industry reputation

Great feedback about the industry in 
Krakow spread out worldwide in our 

companies

International visibility

Success stories must be shared

SUPPORT TO THE CITY



STRENGTHS

Talented and educated people

Great number of students

Large number of well-educated, 
multilingual experts

Work culture

Work culture close to the West

GBS culture, Customer-centric

Ecosystem

Academia (Education + Universities)

Mature business in place already, 
there is something to build on

Community in Krakow demonstrated 
how to integrate foreigners (students, 

business, refugees)



ADVANTAGES / WHY KRAKOW

Location

Mature infrastructure and ecosystem 
(accelerates start and ramp up)

Safe place to live and run the business
Hospitable and open city for newcomers 

Value for money

Great capabilities demonstrated at 
competitive cost

Proximity

Geographical and cultural proximity to 
the business

Proximity to the Universities

Talent pool

Highly educated people

Expertise

Ability to deliver high quality 
projects/products at global scale

Trusted nearshore

Delivery proofed the initial concept and 
exceeded the expectations



POSITIONING OF KRAKOW

Centre of Excellence, R&D Centre

Strategic capability for the business

Transformation vehicle for the company

Pool of skills, knowledge centre

Key enabler

Trusted business partner

Delivered complex programmes over 
years

Keeping the promises

Key contributor to the global 
programmes

Local hub delivering global 
value

Acting local, winning global

Being in Krakow, always being part of 
the global business



BLOCKERS

Specific skills gaps

Talent availability in specific areas
Cross-sector upskilling

Not sufficient engagement of 
the City 

Public infrastructure as facilitator
Fragmented collaboration

Ecosystem

Academia – intellectual capital
Mature business
Start ups

ENABLERS

Leadership

New, emerging leaders going beyond 
their business

Mature and well-established 
industry

Infrastructure in place
Business well established

Academia

Cross functional knowledge exchange
Talent supply



CONCLUSIONS

• We must act now; the world is changing fast and the times when 
things were happening itself ended

• We must act collectively, but not only as industry but truly 
collectively: City, Universities, Secondary schools, BSS/IT/R&D 
Centres, local business

• Mr President Donald Trump just did us a favour kicking off the 
deglobalisation; we have a chance to really move up the value 
chain as the foundations were shaken (old established positions 
and trenches will be captured but we do not know on which side 
we will end up)



NEXT STEPS

• Process that began - migration of effective power centres (not 
administration!) beyond offices and elected self-government 
institutions - is a continuous process of growing intensity

• Solid foundations (Adaptive City model); next cycle has just 
begun

• Strategic workstreams in Krakow: ASPIRE / City / Academia
• City’s Strategy 2050
• University platform and skills of the future
• Education platform => primary and secondary education



Do not wait for the CITY 
to do something for you, 

think what you can do 
for OUR CITY!

ENGAGE TODAY!
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