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THE GLOBAL BUSINESS
SERVICES (GBS) MODEL
STILL RELEVANT?
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All eggs into one basket?
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s GBS the engme for busmess transformatlon?
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b How to get a seat at the table?

—
" g — U e M\ : .
[ I TTIEEEE I . —
Ad W ctarsravii: . / 3 .
it ‘.. E IIIIII ' Il
I 4 ik
-.
%
P T
9 > .
NS N e
4N - | 314
3 ) 1] 1
3 v Sl
S »

it A
-~ ‘_' s 9
.‘,-, ‘; o : 7 s A\ ’ :-,' Y\
S : 6 0O j’ X L) N~ |§ m
o "y 5\ : 3 , 3 d
. ' . |1 B\ _ T % ‘ \ :
» 4 = \ = "\ _\.\ . ” : ( \ f 7N el \ N L
\» l//,/. &4 - - Y/ —
Y7 . -
A




ASPIRE WORLD STAGE §®

SS@“ I RESEARCH & ANALYTICS

Perception
How do you assess the value of these regions in terms of the following?

Higher rating Lower rating
Availability of
digital skills Customer

Workforce (automation, data centricity

availabi techno cultural allimty Productivit:
Highest
Asia (excluding India and
China)
Western Europe
& UK
North
America
Australia
and New Zealand
Middle East
and Africa
Lowest

Source: SSON R&A Location Survey © SSON 2024

lnnovglon

Centraland
Eastern Europe

Ranked in order from highest to lowest
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Perception vs Reality

Reality is better than perception Reality is worse than perception
Availability of
digital skills Total
Workforce (automation, Agility & (Reality -
Cost availability data, technology) Productivity Innovation Perception)
India =6
Central and Eastern Europe -2
Asia (excluding India and China) -1
Western Europe & UK 0
China 0
North America 4
Australia and New Zealand 4
LatAm 0

Midde East and Africa 4

© SSON 2024
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How do we measure our success? =

X

B ',‘i( : fx(Z x +X 9) =X v(’”)
. L X m g



bEYON == BUbDBLE

..................................................................................................................
—_— ~

i

e p—
——— B
= S—
== R —
pr— p—
P—y

p———— p—
-- ——

.‘.

il

\umn
y

I R

e = B

——
\ -
| gnee

i
i
il

die. )
- = 222

B N AL

|



ASPIRE

BEVOND =~=BUBBIF
THANK YOU




	Untitled Section
	Slide 1: Is the Global Business Services (GBS) model still relevant?
	Slide 2: All eggs into one basket?
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10


