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New York should havé collapsee.in

1980!

In the 1890s, it was predicted that by 1980 New York

would cease to exist!
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Helped injured
opponent win.
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#1Insourcing is more poptalartiyan
ever! ’
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2 GBS is the natural home fof

utomation, Al, Data Mining.and
halytics

RPA Strategy

Operating Model

Centralized Model Hub and Spoke Model Federated Model

Pipeline Management Governance Implementation Approach Workforce Management
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Quality Management Performance and Analytics Service Delivery Model Technologies
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m Stakeholder Focus Groups Emp C’,ee Performance
Benefit Realization

Communication and Change Management
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#3 Cost, standardisatioh and
process efficiency remajn a focus
(especially at the start)

COST
CONTROL
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#4 Mature GBS [ Shared*Sérvife® are
measuring success through Usé&r
experience & customer-satisfaction
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#5 Macroeconomic factors Wil
drive demand for GBS, Shared
Services and Outsourcing

Marketing

Shared Services Value Model

Supply Chain

Enhanced financial

performance
Legal

« Efficiency

« Scope/scale expansion

« Reduced customer effort

Logistical Operations

« Effectiveness
« Cost reduction
» Quality and compliance

ESG Reporting

Gartner.

Industry Specific ie Claims Processing
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#6 Orchestrating the techhélogy

landscape is a key priority,

EXISTING ERP / CORE SERVICE
SYSTEMS MANAGEMENT HYPER-AUTOMATION TOOLKIT
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BPM & Process SOP GenAl / Machine Intelligent Data Reconciliation /
w Workflow Automation Learning Extraction Matching
ORACLE ServiceNow or RPA
alternative
4 Microsoft o
namics
M Dy N E|_|"“| S % =
% b S 2 =
Process Mining / AnaIy'Flcs and . Digital Adoption Month End
. Business Conversational Al .
Task Mining . Platforms Automation
Intelligence
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Shared
Services
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#9 Training and upskillihg vilfbe &
key priority in 2024
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