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•Key Challenges in Adopting GEN AI

•Effective Implementation of GEN AI

•Change Management and 
Implementation Management

Discussion Focus Topics



• Key Challenges in Adopting GEN AI:
What are the main barriers that GBS centers face in implementing GenAI
technologies, and how can organizations overcome these obstacles 
efficiently?

• Effective Implementation of GEN AI:
What are the most effective strategies to implement GenAI in a GBS 
setting, and how can the skill gap and security concerns be addressed 
during the implementation phase?

• Change Management and Implementation Management:
What are the best practices for managing change during the integration of 
AI solutions, and what fundamental changes need to occur within 
organizations to ensure successful GenAI adoption?
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MICHAŁ SOKOŁOWSKI

HEAD OF CENTER OF PROCESS EXCELLENCE at SAPPI
BARTOSZ DYRKACZ

Can you comment on how can organizations 
overcome these obstacles efficiently?
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• Key Challenges in Adopting GEN AI:
What are the main barriers that GBS centers face in implementing GenAI
technologies, and how can organizations overcome these obstacles 
efficiently?

• Effective Implementation of GEN AI:
What are the most effective strategies to implement GenAI in a GBS 
setting, and how can the skill gap and security concerns be addressed 
during the implementation phase?

• Change Management and Implementation Management:
What are the best practices for managing change during the integration of 
AI solutions, and what fundamental changes need to occur within 
organizations to ensure successful GenAI adoption?
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Can you comment on how can the skill gap and 
security concerns be addressed during the 
implementation phase?
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• Key Challenges in Adopting GEN AI:
What are the main barriers that GBS centers face in implementing GenAI
technologies, and how can organizations overcome these obstacles 
efficiently?

• Effective Implementation of GEN AI:
What are the most effective strategies to implement GenAI in a GBS 
setting, and how can the skill gap and security concerns be addressed 
during the implementation phase?

• Change Management and Implementation Management:
What are the best practices for managing change during the integration of 
AI solutions, and what fundamental changes need to occur within 
organizations to ensure successful GenAI adoption?
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Can you comment what fundamental changes 
need to occur within organizations to ensure 
successful GenAI adoption?
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