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Pablo Picasso

“Computers are useless,

they can only give you

 Answers!!!!”
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There are no Solutions!

only Appropriate

Contingent Actions



 BLAST-OFF

“you are 

at the top of

6 million parts, 

all made by the

 lowest bidder!”

Michael Collins
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The Price: 

is here and now

The Cost: 

accrues from here to eternity

Price cutters invariable let you down

when the going gets tough!



A System 
or

an Installation?

A System is 
the totality of what an installation becomes,

what it will become,
NOT what it is intended to be.





AI-powered 
Autonomous 

vehicles 
business model

No need to own a car 

No parking in city centres, just drop-off points

Transportation-as-a-Service becomes available

Cars remain parked 22-23 hours and 
underused

Extreme underutilisation and gross inefficiencies

Autonomous vehicle will either be charging or  
driving themselves around 24 hours a day, 

unlocking different economic value.

Real estate values will change



Anthropomorphism:

the attribution of 

human traits, emotions, or intentions

to non-human entities, 

like cats, … and machines. 



GPT 1 110 million parameters

GPT 2 1.5 billion parameters

GPT 3 175 billion parameters

GPT 4 1.76 trillion parameters



check out Stephen Wolfram on:

writings.stephenwolfram.com/2023/02/

what-is-chatgpt-doing-and-why-does-it-work

http://writings.stephenwolfram.com/2023/02/


Question 1
“tell me about Professor Ian Angell of the LSE”

Question 2
“Write a 1000-word essay giving 
the arguments 'Against Method' 

using the ideas and quotations from both
 Paul Feyerabend and Friedrich Nietzsche” 



I asked for a visually enhanced version of an old photograph, colour-
corrected and restored to look as if it was taken today. I expected the 

house to retain its vintage charm but with a modern touch. Just look at 
the updated image.

ChatGPT v.4 on DALL·E 3 integration





GPTs

Generative Pre-trained Transformer



Scarlett, the personal assistant
Trained to be flirtatious
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With kind permission of 
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Mabel
(after)

Mabel
(before)



the ‘Glass-Cockpit Syndrome’ 
omnipresent computer screens distract, 

  causing confusion and errors of judgement

1) end users rely entirely on the system

       without exercising any judgement. 

2) ensuing information overload results

       in users ignoring many pieces of

      (sometimes very important) information.



AI Bureaucracy

‘normal’ versus ‘singular’

Discretion or
self-referential certainty?



Only as tools that support 

‘thinking managers’, 

rather than replacing them, 

can technology deliver value. 

What the company doesn’t need 

is a horde of machine minders.



“start the day 

with a smile, and

 get it over with”

  W.C.Fields


